
you invest in the 
potential of girls, 
women, and  
communities?
Powered by a compelling vision of universal 
human rights and democracy, Tostan’s Community 
Empowerment Program has resulted in 
transformative community-led change in 
West Africa, with measurable and repeatable 
improvements in health, income, and education – 
especially for women and girls.

Tostan’s 3-year program provides the foundation 
for communities to create a collective vision for 
a better future. Decision making becomes more 
inclusive, with women and youth participating for 
the first time. The entire community is actively 
engaged in making their shared vision a reality.

What  
happens 
when

Women’s Lives 
Transform
Women not only learn to read and write, but also 
learn their human rights.  For the first time in their 
lives, they are encouraged to speak and participate, 
to develop income generating opportunities, and to 
step into community leadership positions. Equally 
important, the men encourage the participation of 
the women, as they see the positive outcomes for 
everyone. 

In villages with the Tostan program, girls grow up with 
a completely different reality and set of opportunities 
than their mothers and grandmothers. They don’t 
experience genital cutting, early marriage, or 
household violence and are instead encouraged by 
both parents to stay in school.  With strong female 
role models around them, girls are able to speak 
and contribute their ideas, and to imagine and work 
toward their dreams.
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Instilling pride as communities reach their goals 
to improve well-being through milestones like 
creating clean water sources, buying a millet 
grinding machine, and building a school or a small 
health facility. 

Our approach is systemic. Rather than attempting to 
change individual actions, Tostan provides an entirely 
new framework for communities to discuss and 
evaluate their behaviours, traditions and social norms 
in light of the future they desire. This is underpinned by 
a deep understanding of human rights and democracy. 
Tostan also works with religious leaders and traditional 
chiefs, who become highly engaged in bridging 
connections between religious principles and human 
rights, and in helping to promote shared values in their 
communities, such as good parental practices, peace 
and security.

At the end of the three-year program, Tostan-trained 
leadership groups called Community Management 
Committees continue to support the village’s vision 
for sustainable development, including advocating 
with district government councils to get funding for 
community projects. The district councils in turn get their 
own training on protecting human rights, equitable 
budgeting, transparency and accountability. Thus, 
the whole system changes.

Communities  
Change by:

Systems Shift

Engaging women and youth as decision makers

Upholding the rights of women and youth, 
especially by men of the household

Abandoning harmful practices like child marriage, 
female genital cutting, and domestic violence

Encouraging children to stay in school, and women 
to start their own businesses
Learning about health and hygiene, how to read, 
write, do math, and more
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